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MATCH FUNDING REVIEW 
 

Summary: The purpose of this report is to outline a system, process and budget allocation for a 
revised match funding system. The report considers how a funding programme can be streamlined in 
terms of management process and decision making. In addition it considers the possibility of support 
for talented people. 

 

1. INTRODUCTION 

1.1  At the meeting of the Executive Board in May 2007 members requested that a further report on 
Match Funding be provided. The key conclusion reached at that time were: 

a) Future funding awards need to be aligned to the Council’s priorities.  

b) There needs to be a ring-fenced fund for small projects. 

c) There needs to be a rural/urban divide on the money available (officers need to determine 
how this could be undertaken). 

d) The process for making applications needs to be streamlined. 

e) Applications for funding should be determined on a quarterly basis, using a bidding 
process. 

f) That all work involved in managing the Match Funding Reserve needs to be met from within 
existing staffing resources. 

1.2  In addition to the above it is evident that the any system of match funding or grant aid needs to 
be sustainable and financially viable within the Councils corporate financial model. 

1.3    The purpose of this report is to address the above issues and concerns raised by people 
applying for funding. The main concerns of applicants are that forms are too difficult to complete 
and it takes too long to make a decision.    

2.  BUSINESS CASE 

2.1  The Match Funding scheme is an essential tool for supporting the council’s aim of being an 
‘Enabling Authority’. Enabling is concerned with capacity building and the development of 
partnerships through finance, project planning guidance and technical assistance. This approach 
has been very successful and has made a significant difference at a local level. 

2.2 The success of many schemes is dependent on match funding particularly when bidding to 
national funds such as the Lottery. These bodies are mindful of the support given by local 
authorities. If projects are supported locally it not only demonstrates local support it also carries 
with it an essential reference. 

2.3 Traditionally local authorities were seen as service providers however this role has gradually 
changed and they are now expected, and required, under the Government White Paper to 
exercise leadership based on a vision for their communities. The extent to which the vision is 
achieved is in large part dependant upon the quality of partnership arrangements with local 
communities. It is local people that provide the essential organisations such as sports clubs, 
scouts, church groups, WI etc which are fundamental to a vibrant local community. Match 
funding helps local community groups to deal with big ticket items such as a new village hall, a 
new play area however it also helps communities to adapt to change. In recent years for example 
the council has supported local radio broadcasting in foreign language and invested in learning 
programmes which enable new communities to integrate. 



 

2.4 A key element of the business case for match funding is the risk inherent in not having match 
funding in place. The council risks the loss of reputation associated with refused applications, the 
loss of external investment, potential Impact on CPA rating – council not signed up to the White 
Paper ethos and an inability to enable local communities to achieve their aspirations. 

2.5 The report considered previously indicated that the financial leverage was significant with every 
£1 delivering £14 worth of investment which totalled £48.2 million. If the Council does not have 
match funding there is a significant risk that it would not be able to attract inward investment in 
the future 

3.  SYSTEM DESIGN 

3.1 It is suggested that a new match funding grant aid system is made available to all sections of the 
Breckland Community including community groups, social enterprise and business organisations. 
It is anticipated that the new scheme would include the following key elements: 

I. A small match funding programme for projects up to £3000 

 This grant would be available to community groups to undertake a small construction 
project or to develop a community based activity. The match funding element would be a 
maximum of 50% of the total costs 

II. A large match funding programme for projects over £3000 and less than £20,000 

 It is anticipated that this fund would predominantly be used to assist groups in developing 
larger scale projects. The match funding would be a maximum of 30% of the total capital 
costs 

III. A grant programme to support gifted and talented people up to a maximum of £500 

 This fund would be targeted at gifted or talented people residing within the district and 
would aim to assist them in meeting costs associated with preparing for or participation in a 
specific event.  

IV. Other Match Funding 

 A significant number of the revenue match funding grants were over £20,000 in previous 
years however almost all of these related to awards to Area Partnerships. It is not 
anticipated that grants of this type will continue. However, the Council is occasionally 
approached by organisations who would wish to apply for larger sums. These normally 
would be concerned with a strategic alliance or a key infrastructure project. For example it 
is known that Dereham Town Council is currently working on the redevelopment of 
Dereham memorial Hall and may request funding towards this project. 

3.2 It is suggested that these larger projects are dealt with as exceptional items falling outside the 
scope of this programme. Such projects would only be brought to Cabinet for a decision following 
prior consultation with members, the development of a detailed business case and  completion of 
the appropriate application form. 

3.3 District Ward Members will know from their local involvement the issues that are significant to the 
communities they represent.  They will therefore be well placed to assess the validity of 
community projects and should support  those projects that merit funding. This proposal will go a 
significant way to satisfying the ‘Community Call for Action’ component of the Local Government 
White Paper. From an internal perspective it is anticipated that each application will be allocated 
to an individual officer whose job it will be to ensure that the application is brought forward for a 
decision and the identified outcomes are monitored. 

 

 

 

 

 

 



 

4.  KEY ISSUES 

 Budget 

4.1 It is proposed to provide three budgets headings for grants: 

a) Rural Communities  -  £100,000 split evenly between capital and revenue 

b) Urban Areas  - £100,000 split evenly between capital and revenue 

c) Gifted/Talented People - £10,000 

4.2   It is anticipated that at an appropriate time each year the above budget allocation would be 
reviewed in order to reflect the demand for match funding. If necessary funds would be moved 
between budgets to ensure the optimal use of resources. 

 Funding 

4.3  The key issue in respect of the above is that there is no revenue budget allocation currently 
planned. Capital funding is less problematic however funding for the revenue match funding 
reserve is likely to impact on council tax and therefore it will require Star Chamber consideration 
along with all other priorities. 

4.4 The amount of funding indicated above is less than was allocated in 2006/7 financial year 
however it broadly approximates to the amounts allocated in the preceding two years. Given that 
the amounts allocated fluctuate from year to year it may be prudent to roll over any underspend 
into the following year. 

 Decision Making 

4.5   A key aim in designing the processes is to ensure that instructions and application forms are user 
friendly, that applications can be made online and that the speed of decision making is related to 
the financial risk to the council. It is therefore suggested that decisions on grants up to £3000 
should be made by the Portfolio Holder in conjunction with the relevant Operations Manager. The 
option of referring the decision to Cabinet would be retained if it were felt appropriate. A record of 
small grants awarded to organisations and individuals would be maintained on the council web 
site. 

4.6   A key performance target in dealing with small grants of £3,000 or less would be to make a 
decision within 20 working days (4 weeks) following receipt. Applications for larger amounts 
would be considered by Cabinet every quarter. This would mean that organisations could expect 
a decision within a maximum period of 18 weeks. Members could determine applications on an 
emergency basis however such reports would only be brought forward following prior 
consultation with the Leader of the Council. 

 Design of Application Process and Forms 

4.7    A key aim in designing the process will be to ensure that only information which is essential to 
determine an application is collected. 

 Small Grants – Up to £3K 

4.8  It is intended that application forms would be no greater than 4 sides of A4. The key principals   
would be as follows: 

a) The organisation provides an outline of its project 

b) An indication of how they know that the local community wants this project – summary of 
research carried out. 

c) Applicants would outline how their project meets the council’s objectives. A summary of the 
council’s objectives would be sent to applicants. 

d) It would be expected that applicants will have consulted ward members in advance of 
making an application and that a copy of the application form would have been sent to ward 
members.  Ward members would then have the option of commenting formally on the 
application. If no comments are received the application will be considered on its merits. 



 
e) Applicants will provide a set of their latest accounts if a constituted body is making the 

application.  

f) Applications which are incomplete will not be registered and will be returned. 

 Grants for Gifted and Talented People 

4.9  Application forms for gifted and talented people would be similar to the above. However, people 
would be asked to indicate the nature of event they were preparing for rather than drawing a link 
with the Councils corporate objectives. In addition people would be asked to indicate how they 
will inspire other people to participate.  

  Large Grants – up to £20K 

4.10  In addition to the above applicants will be asked to: 

a) Provide information in more depth. 

b) Applicants will be asked to nominate up to two council objectives and specifically tell us 
how their project meets the councils objectives 

c) Indication of total project cost and share % funding required from Breckland 

d) Indication of previous grant applications to Breckland Council 

e) Indication of who project is targeted at 

f) Details of outcomes 

5.0  KEY DECISION 

5.1 This is a key decision.   

6. COUNCIL PRIORITIES 

6.1  The matter raised in this report falls within the following Council priorities: 

 The nature of the match funding programme and its management is such that it relates to all the 
councils key priorities however the outcomes are ultimately concerned with developing vibrant, 
sustainable and inclusive communities. 

7.      FINANCIAL DETAILS 

Of the original £4.3 million allocated to the match funding reserve Breckland has funded £3.3 million to 
date. The proposals above anticipate an expenditure of £210,000 per annum which is much reduced. 
The following sums have been awarded in the previous 3 years.   

 2004 – 05 2005 – 06 2006 - 07 

No. grants awarded – 
capital 

3 6 7 

Value of grants 
awarded 

£128,000 £83,687 £201,500 

No.grants awarded – 
Revenue 

10 11 12 

Value of grants 
awarded 

£100,444 £108,050 £141,601 

The capital match funding balance stands at £1,005,952 and the current revenue match funding 
balance is £84,556 (which may not be sufficient for 2007/8).   

 

 



 

8. OPTIONS AVAILABLE 

8.1 The key options are: 

a) To determine that a revised grant aid/match system will be put in place 

b) To determine not to offer grant aid/ match funding 

c) To amend either the budget proposals 

9.      REASONS FOR RECOMMENDATION 

a) A match funding programme enables the council to keep in touch with its local 
communities. 

b) The proposals support the principals outlined in the Local Government White paper 

c) A match funding scheme levers significant external investment into Breckland Council 

d) The proposed scheme provides a level playing field for both urban and rural communities. 

e) The Council will need to take into account other competing priorities for funding.  As a 
consequence a final decision on this proposal will need to be taken by the Council’s Star 
Chamber.  

8. RECOMMENDATION(S) 

8.1 That a revised match funding system is put in place as outlined in paragraph 3.1 

8.2 That a report is submitted to the Star Chamber outlining the proposals and budget 
implications. 

 
 
 


